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B.Com. (Part - II)
Term End Examination, 2019

HIEnRI

BUSINESS MANAGEMENT
Group - B
Paper - 1

Principles of Business Management

Time : Three Hours] [Maximum Marks : 75
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Note : Answer all questions. All questions carry equal
marks.
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Define management and describe its essential
characteristics.
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Describe  the fourteen (14) principles  of
management enunciated by Henry Fayol.
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Define planning. Discuss its nature, objectives
and importance in business management.
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Describe the process of decision making.
Explain various types of decision making.
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What do you mean by the concept of

management by objectives ? Explain its main
characteristics,
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What is meant by Organisation 7 Discuss the
significance of organisation.
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What is meant by decentralisation ? Discuss
its advantages and disadvantages.

37947/ OR

UM § YU &1 =1 Hew £2 sfairm
H Yhm SO 9l a9 ) guEEu
What is the importance of motivation in

industry ? Explain the factors that influence
motivation.
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Define the term control. Enumerate <¢he
essential elements of effective control system.
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What is the management of change ? Discuss
the impact of changes on management.
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